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Working together to improve the health and wellbeing of people who use drugs
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Vision, mission and values

{ We are driven by respect
United by our shared passion and values, we are people before professionals. We
uphold trust, honesty, and fairness in all our interactions.

{ We collaborate for impact
We recognise that we can achieve more collectively than individually. We foster
connections and facilitate shared learning to maximise our impact.

{ We value diversity
We draw strength from our diverse network, celebrating and valuing both
professional expertise and the invaluable insights gained from the lived
experiences of those who use drugs.

{ We embrace innovation
We proactively seek new opportunities, partnerships, and innovative approaches
to our work, consistently striving for positive change.

We are the International Network on Health and Hepatitis in Substance Users. Our 
vision is a world where people who use drugs have equitable access to evidence-
based services, treatment, and support to improve health and live well.

Our mission is to improve the health and wellbeing of people who use drugs. We 
create knowledge exchange, provide education, advocate for good practice and 
policies and unite stakeholders. 

We foster collaborations through our global network of researchers, healthcare 
providers, harm reduction experts, policymakers, and advocates. Everything we do 
is in partnership with people with living and lived experience of drug use.

Everything we do is guided by our shared values:

OKANA president Athanasios Theocharis in Athens, 
Greece joins an outreach team, locally referred to as 
‘Street Works’ as they dispense harm reduction packs 
that contain sterile syringes and other equipment 
needed for injecting. Photo taken by Conor Ashleigh 
as part of INHSU’s Connecting with Care project.
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Our network
With hundreds of members worldwide, partner organisations, and multiple project and steering 
committees, our expansive network makes our work possible.

This is a collaborative network of researchers, healthcare providers, service providers, harm reduction 
experts, policymakers, advocates, and people with living and lived experience of drug use. 

Our goal is to advance evidence-based healthcare services and policies that are locally relevant and 
address the unique needs of communities of people who use drugs worldwide.
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Our work spans three key areas; knowledge 
exchange, education and advocacy. Through 
all three, we are committed to the human 
rights of people who use drugs, and their 
contribution will always be central to our work.

What we do

Knowledge Exchange
We support and facilitate scientific exchange, and the 
dissemination of knowledge to improve the health of 
people who use drugs across the world.

Education 
We educate healthcare providers, program managers, 
researchers, policymakers, and others to build capacity in 
addressing issues impacting people who use drugs.

Advocacy
We amplify the voices of people who use drugs, 
showcase good practice, provide evidence-based policy 
recommendations, and advocate for proven interventions 
to enhance the health of people who use drugs.

Marion, a passionate advocate for 
personal freedom and choice in opioid 

use, hosts the weekly radio show 
‘News from the Drug War Front.’ This 

photo was taken by Conor Ashleigh 
during INHSU’s My Choice participatory 

photography project, which focussed on 
OAT choice across Australia.
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Our strategy in action

Outcomes 
�	Global connections and 

collaborations are formed  
and strengthened  

�	Increased evidence-based policies 
supporting the health and wellbeing 
of people who use drugs 

�	Increased meaningful engagement 
of people who use drugs in 
research collaborations 

�	Increased sector knowledge of 
harm reduction intervention  
models and the evidence to  
support implementation 

�	Increased coverage of evidence-
based harm reduction interventions 

�	Increased practitioner confidence 
and skills to deliver evidence-based, 
person-centred care 

�	Increased HCV testing and 
treatment services for people  
who use drugs 

�	INHSU’s global network is 
expanded, increasing knowledge 
exchange and collaborations 

�	Increased capacity of those within 
the Network to influence change

Impact 
�	REDUCE rates of morbidity / 

mortality in people who use 
drugs, leading to better  
health outcomes

�	IMPROVE access to quality 
services for people who use 
drugs, including harm reduction 
services and infectious disease 
testing and treatment

�	STRENGTHEN evidence-
based health policy for people 
who use drugs, ensuring it is 
grounded in human rights

�	BUILD capacity for better 
informed clinical practice 
and programming, leading to 
enhanced health services for 
people who use drugs

From 2025-2030, we will: 

Activities and Outputs 
�	 Deliver an annual conference dedicated to sharing the latest evidence and good practice 

on the health and wellbeing of people who use drugs 
�	 Deliver the annual conference in at least one low-and-middle income country (LMIC) and 

increase the number of LMIC speakers at the conference  
��	Provide scholarships to support those from LMIC, community members, practitioners, 

policy makers, and new investigators to attend the annual conference  
�	 Deliver activities that amplify research, provide knowledge exchange, and showcase good 

practice models of care in infectious disease, harm reduction, and drug policy 
��	Convene roundtable meetings to identify evidence gaps, facilitate connections and 

coordinate work planning across international organisations to advance policy change
��	Create resources and tools to enhance health service delivery for people who use drugs  
���	Create resources and tools to support advocacy efforts to improve health service delivery 

for people who use drugs 
�	 Educate researchers on meaningful engagement of people who use drugs in research 
�	 Educate researchers, healthcare providers, harm reduction experts, policymakers, and 

advocates on interventions to improve HCV care and other health issues   
�	 Educate researchers, healthcare providers, harm reduction experts, policymakers, and 

advocates on harm reduction interventions and good practice    
�	 Foster INHSU membership growth and ensure the Network reflects a strong 

multidisciplinary and geographically diverse member base 
�	 Provide professional development opportunities and support to members  
�	 Deliver knowledge exchange and education programs in partnership with relevant 

organisations to increase reach and strengthen sector collaborations  

KEY: � Knowledge Exchange      � Education      � Advocacy      � Network
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Good Health and Well-being
Target 3.3: 2030, end the epidemics of AIDS, tuberculosis, malaria and neglected 
tropical diseases and combat hepatitis, water-borne diseases and other 
communicable diseases.

Target 3.5: Strengthen the prevention and treatment of substance abuse, including 
narcotic drug abuse and harmful use of alcohol..

Gender Equality
Target 5.5: Ensure women’s full and effective participation and equal opportunities 
for leadership at all levels of decision-making in political, economic and public life.

This strategic plan has been developed to support 
shared global targets to end AIDS, STI and viral 
hepatitis as public health threats by 2030. Including:

	{ Reducing number of new HIV and viral hepatitis 
cases per year to <500,000
	{ Reducing number of people dying from HIV, 

viral hepatitis and STIs per year to <1 million
	{ Ensuring 90% of people who inject drugs have 

access to comprehensive harm reduction 
services integrating or linked to HCV, HIV and 
mental health services
	{ Ensuring 300 needles and syringes are 

distributed per person who injects drugs  
per year
	{ Ensuring 90% of people in prisons and other 

closed settings should have access  
to integrated TB, HCV and HIV services

The global 
landscape

UN Sustainable Development Goals (SDGs)
The UN Sustainable Development Goals (SDGs) are a set of 17 goals and 169 accompanying targets to 
ensure a sustainable world by 2030.

Reduced Inequalities
Target 10.2: By 2030, empower and promote the social, economic and political 
inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin, religion or 
economic or other status. 
Target 10.3: Ensure equal opportunity and reduce inequalities of outcome, including 
by eliminating discriminatory laws, policies and practices and promoting appropriate 
legislation, policies and action in this regard.

Target 10.6: Ensure enhanced representation and voice for developing countries in 
decision-making in global international economic and financial institutions in order 
to deliver more effective, credible, accountable and legitimate institutions.

Partnerships for the Goals
Target 17.16: Enhance the global partnership for sustainable development, 
complemented by multi-stakeholder partnerships that mobilise and share knowledge, 
expertise, technology and financial resources, to support the achievement of the 
sustainable development goals in all countries, in particular developing countries.

References:
1.	Implementing the global health sector strategies on HIV, viral 

hepatitis and sexually transmitted infections, 2022–2030: 
Report on progress and gaps 2024

2.	Consolidated guidelines on HIV, viral hepatitis and STI 
prevention, diagnosis, treatment and care for key populations

3.	Global health sector strategies on, respectively, HIV, viral 
hepatitis and sexually transmitted infections for the period 
2022-2030

4.	HIV and people in prisons and other closed settings
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https://reliefweb.int/report/world/implementing-global-health-sector-strategies-hiv-viral-hepatitis-and-sexually-transmitted-infections-2022-2030-report-progress-and-gaps-2024
https://reliefweb.int/report/world/implementing-global-health-sector-strategies-hiv-viral-hepatitis-and-sexually-transmitted-infections-2022-2030-report-progress-and-gaps-2024
https://reliefweb.int/report/world/implementing-global-health-sector-strategies-hiv-viral-hepatitis-and-sexually-transmitted-infections-2022-2030-report-progress-and-gaps-2024
https://www.who.int/publications/i/item/9789240052390
https://www.who.int/publications/i/item/9789240052390
https://www.who.int/teams/global-hiv-hepatitis-and-stis-programmes/strategies/global-health-sector-strategies
https://www.who.int/teams/global-hiv-hepatitis-and-stis-programmes/strategies/global-health-sector-strategies
https://www.who.int/teams/global-hiv-hepatitis-and-stis-programmes/strategies/global-health-sector-strategies
https://www.unaids.org/sites/default/files/media_asset/06-hiv-human-rights-factsheet-prisons_en.pdf


Our commitment to 
this strategy

To achieve our vision of a world 
where equitable access to 
evidence-based services is a  
reality for people who use drugs, 
we will invest in: 

1.	 Stable resourcing: We will 
diversify income streams and 
increase funding predictability 
to support INHSU programs and 
enable delivery of unfunded work 

2.	 Agile operating model: We will 
structure business functions 
in a way that enables INHSU to 
increase efficiency and adapt 
quickly to changing needs

3.	 Strong governance: We will 
ensure our work is supported 
by empowered governance 
mechanisms and effective 
oversight based on accountable 
decision-making 

4.	 Skilled and motivated workforce: 
We will ensure the INHSU team 
are empowered to perform at 
their best in a culture based on 
INHSU’s core values 

Together with our dedicated 
members and partners, we will adapt 
and innovate as we work towards 
realising this vision. 

For more information or to get 
involved, please contact:  
info@inhsu.org

Photo taken at the INHSU 2023 
Conference in Geneva, Switzerland.
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Thank you

www.inhsu.org

Photo taken at the INHSU 2023 
Conference in Geneva, Switzerland.

https://www.inhsu.org/
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