INHSU Special Interest Groups (SIGs)
Process

INTRODUCTION AND SCOPE

This document outlines the process for INHSU Special Interest Groups (SIGs), including their purpose,
and governance arrangements. A full copy of the INHSU SIG policy is available on request

info@inhsu.org

DEFINTIONS

Special Interest Groups: Groups established by the Board to focus on specific areas of interest relevant
to the INHSU Network.

Members: Individuals approved for INHSU membership, as per the organization's statutes

Ex-Officio: Non-voting INHSU Board members invited by the INHSU President, including SIG Chairs

PURPOSE OF A SIG

SIGs are established to promote specific areas of interest among members. Affiliation with one or more
SIG is a benefit of INHSU membership. SIGs may either be topic specific — designed to be catalytic in
raising awareness of a particular issue — or role/affiliation specific, or a mixture of the two.

SIGs provide INHSU members with opportunities to:
e Connect on specific topics aligned with INHSU's strategic goals.
e Develop networking and professional development initiatives.
e Support INHSU's work through knowledge dissemination, education, policy, and advocacy.

ESTABLISHING A SIG

A proposal to establish a SIG can be submitted by members or the Board and requires Board approval.
Each SIG must have a Chair or Co-Chairs and a core group of members. The Board may limit the
number of active SIGs to three at any time.

Proposals should include:

e Reasons for establishing the SIG

e Proposed workplan

e Potential fundraising avenues to support SIG activities

e List of initial members and a proposed plan for growing SIG membership and ensuring broad
engagement with SIG members

GOVERNANCE ARRANGEMENTS

SIGs are established by the Board by formal resolution.

At time of establishment, terms of reference will be agreed, an initial work program will be developed,
as well as planned approaches to funding and resourcing agreed.

SIGs are self-governing but overseen by the Board. Each SIG must present an annual report, a work
plan, and regular updates to the Board. The SIG Chair serves as an ex-officio member of the Board and

is responsible for communicating Board discussions to the SIG.

SIGs are responsible for complying with INHSU policies and procedures.


mailto:info@inhsu.org

An INHSU staff member, will be invited to join the SIG meetings to highlight and encourage synergies
between SIG project work and INHSU's broader program of work, including the work of other SIGs.

PROJECT MANAGEMENT

Project management support will be provided by INHSU Staff to support specific SIG project work, as
agreed to by the INHSU Executive Director.

Where appropriate, funds should be allocated from project budgets to support INHSU staff time. The
INHSU Executive Director is responsible for reviewing project budgets and ensuring appropriate funding
levels.

BRANDING AND PROMOTION

SIGs will be branded as part of INHSU, and all external communications must adhere to INHSU's
branding guidelines. SIG-related content on the INHSU website will require approval by the President.

ROLES AND RESPONSIBILITIES

INHSU Governing Board Review the Special Interest Group Policy on a regular basis
Facilitate participation of SIG Chair at Board meetings
Review whether a SIG is meeting requirements, on a yearly basis at
a minimum
Review proposals for SIG formation and sunsetting
INHSU Staff Provide support to the SIG as agreed by the Board
Provide linkage between SIG activities and INHSU's broader program of
work
Deliver SIG project work as applicable and in collaboration with the SIG
members
INHSU SIG Chair / Co- Provide SIG work plans to the INHSU Governing Board for approval
Chair / Executive Update the Board on SIG activities on a regular basis
Committee Ensure opportunities for involvement in SIG activity planning and
delivery are offered to all SIG members
Administer a yearly SIG member survey
Engage with INHSU staff in a productive and respectful manner
Seek synergies with INHSU's broader program of work
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