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Point-of-care testing for HCV

e Reduces need for venepuncture

e Potentially simplifies pathways to treatment

e (an be delivered in non-medical settings

e There are rapid antibody and RNA tests with excellent technical accuracy and
clinical utility

How does the health system impact the use of HCV point-of-care testing?
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Understanding the role of the health system

e |Interviews conducted in Australia with 29 participants involved in HCV
policymaking (from departments of health, community-led organisations,
local health services, and pathology)

e WHO Health Systems Building Blocks framework has been adapted for
applied research (Mounier-Jack et al., 2014) and guided this analysis

e The analysis demonstrates the interaction between building blocks but
Governance was consistently foregrounded across the blocks
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Findings: Service delivery

Many HCV point-of-care testing programs in Australia are delivered in the context
of research studies which have strong, centralised coordination. If coordination is
decentralised, governance is key to support service delivery

P15 (Pathology): In terms of scale-up, it theoretically could get really fragmented if,
you know, there’s no regulations, if there’s no coordination, if there’s cowboys going
out, doing things [...] But there is, potentially, a lack of coordination if scale-up is
conducted in an uncontrolled or uncoordinated manner.
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Findings: Health workforce

Participants identified beliefs and values held by members of the workforce that
could influence testing provision. Quality assurance and governance of training
were highlighted as important to maintain confidence in point-of-care testing

P20 (Community): But | think pathologists [...] are very conscious of [the loss of
control] that comes with point-of-care testing . Community-delivered services or
services that are delivered outside of laboratory settings can be good quality

services, subject to really strict protocols, subject to rigorous training, subject to

quality assurance.
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Conclusions

e The health system requires adaptation to support the introduction of new
modes of HCV testing

e Strong governance is needed to overcome challenges in service delivery and
the health workforce

e Study findings are critical to inform a long-term testing strategy in Australia and
internationally
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