
“I really like where it says “likely
not a one-size fits all approach”
which for me is around equity” 

Targeting organisational settings
and practices 

Stigma in health care shaped by
external forces and power
Organisational change needs to be
complemented by broader cultural,
political and structural change
Broader frameworks and political
will needed to support stigma
reduction 

We used creative workshops to identify practical insights into a universal stigma reduction intervention. 
Participants believed the intervention should promote high quality health care, value people’s lived experiences and improve
organisational settings and practices. Political, cultural and structural changes are also needed to support stigma reduction. 
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Background 

Methods

The common ground

People experience stigma for multiple conditions, practices, and identities
To address stigma in health care in a sustainable way, we propose moving beyond siloed
approaches to a universal approach to stigma reduction 

Aim
Our study explored how to develop a universal approach to reduce stigma in health care
Using interactive workshops, we asked health care workers, policy makers, program
planners and consumers: How do we frame a universal approach? What actions should
be included in an intervention? What existing tools can be used in an intervention? 

1 x online workshop
with 13 participants

2 x workshops in
Sydney with 16

participants

Broader political, cultural
and structural change Everyone wants to be treated

with kindness and respect in

health care

Reducing stigma and

promoting quality health care

benefits everyone

Participants valued person-

centered care, inclusion and

people’s lived experiences

Intervention needs ongoing and genuine
support from organisational leaders
Intervention should be implemented by people
from across a health service - shared vision to
create change 
Build stigma reduction into organisational
policies and practice
Regular reflective practice in team meetings 

caitlin.douglass@burnet.edu.au

2 x workshops in
Melbourne with 13

participants 

“it needs to have the political will to
make sure that everyone is in

agreement and aligned to doing
something about this as an issue” 

“I can't make other people do stuff, but I can certainly
work within an organization around policies, procedures,

auditing tools to bring around some sort of change” 

Data were thematically synthesised
to provide practical insights and

inform the intervention

Scan the QR code to
read more about a
universal approach

Conclusion


