
Concept Note Writing Webinar
Monday 31st March 2025



About INHSU

o We are the International Network on Health and 
Hepatitis in Substance Users. 

o Each year we host an annual conference 
welcoming hundreds of researchers, healthcare 
providers, harm reduction experts, policymakers, 
advocates and most importantly people with living 
and lived experience of drug use

o This year’s conference will take place in Cape 
Town, South Africa from 14-17 October 

o Earlybird registration is now open, take advantage 
of discounted rates before they close on 27 July

o Late breaker abstract submissions open on 12 May



Get involved

o Join INHSU as a member and access discounted rates for 
INHSU 2025 and other benefits:

o Free for people with lived experience, students, and post-
docs

o30 Euros for nurses, allied health, low-middle-income 
countries and community workers

o90 Euros for researcher and clinicians

o Join the Early-Mid-Career researchers’ group – a group of 
researchers from across the globe interested in the health 
and wellbeing of people who use drugs
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Research Writing Workshop Cape Town
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Aim: Support participants to advance research paper to the next stage 

To be considered for participation, applicants must submit a concept note outlining their proposed research 
output. 

Concept Note Assessment Criteria

1. Background clarity 

2. Articulation of aims and objectives 

3. Appropriateness of the study design / methodology 

4. Appropriateness of the proposed mock tables/figures or qualitative results outline



Key Dates & Next Steps:
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• Concept Note Submission Deadline: 25 April 2025

• Selected Participants Paired with a Mentor: June 2025

• Paper Outline Writing Webinar: June 2025

• Draft Paper Outline Provided to Mentor: June – July 2025

• In-Person Research Writing Workshop: 12 & 14 October 2025

If you have not already expressed an interest in the workshop but are interested in attending please contact 
emma.day@inhsu.org 

Note participants must have submitted an abstract to the INHSU Conference (late breakers will be considered)

 

mailto:emma.day@inhsu.org


Our speakers

Professor Jason Grebely

o President of INHSU

o Head of the Hepatitis C and 
Drug Use Group at the Kirby 
Institute, UNSW Sydney

Scientia Professor Carla 
Treloar

o Scientia Professor Carla Treloar, 
the Centre for Social Research 
in Health and the Social Policy 
Research Centre at UNSW 
Sydney

Dr. Andrew Scheibe

o Technical Advisor at TB HIV 
Care and Researcher at the 
University of Pretoria

o INHSU board member



Housekeeping
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o Please keep cameras off and microphones muted

o Use the text box for questions – we will have a Q&A after all speakers have presented 

o If you see a question in that chat box that you would like answered, use the ‘like’ or ‘thumbs up’ button and 
we will try and prioritise this

o Any questions we do not get to, we will aim to answer via an FAQ which we will circulate with a recording of 
the webinar



Professor Jason 
Grebely
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Preparing a concept note for a paper
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oMy journey, things I wish I had done differently and how I do things 
now

oWhy write a concept sheet?

oGeneral guidance on concept sheets

oKey components of a successful concept sheet

oCommon pitfalls to avoid



My PHD journey

oPhD in Pharmacology and 
Therapeutics

oSupervisor - busy MD with little 
protected academic time

oFound a way to get myself to 
conferences to present my research 
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My journey
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Analyse 
data

Apr-May June

Submit 
Abstract

Sept

Prepare 
data for 

presentation

Aug

Abstract 
accepted!

Oct

Review 
data with 

supervisor

Nov

Re-do and 
present 

analyses



The dreaded concept sheet/analysis plan

oThink of it as a blueprint for each publication

oWhat is it?

oBrief intro

oAims/hypotheses

oDefine study population – this is crucial

oProposed methods/statistical analyses

oProposed tables and figures

oDoes not need to exceed 2-3 pages (not including tables/figures)
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Why have a concept sheet/analysis plan?

oProvides you with a clear guide as to a plan for the analyses to be included 

oAllows you and the senior author (supervisor, collaborator, etc) to agree on 
the proposed analyses before you start

oReduces replication of work

oAllows your potential co-authors to comment and contribute 
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Authorship order on concept sheet
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oList first and senior author

oJason Grebely (first), Gregory J. Dore (senior)

oMoved towards listing the other authors in alphabetical order 

oAuthor A, Author B, Author C, etc. OR no authors listed

oAllows for you to easily allocate the authorship order based on contributions



What should determine authorship?
(ICJME)

http://www.icmje.org/



What should determine authorship? 

Person who does 
all the work Person who supervises 

this particular analysis

Other major 
contributors

Joint first and senior 
author contributions is 
acceptable and is 
becoming more common



Introduction for a concept sheet

o Paragraph 1 
o Why is this topic important?

o Paragraph 2
o What is known about this topic? 
o What are the limitations in the work to date? 
o What are the gaps in knowledge that this research will address?

o Paragraph 3 

o Two options
o Concise introduction (spend little time with references, etc)
o Write the introduction as if you are writing the introduction for the paper 



Aims/objectives
o Important to clearly describe: 

o Outcome
o Any interventions 
o Study population

o Try to be concise 

o Example:
o To evaluate the proportion of people who initiated treatment for hepatitis C 

infection within 12 weeks of point-of-care HCV testing among people who 
have injected drugs >daily in the previous month

o To evaluate factors associated with initiation of treatment for hepatitis C 
infection 

Outcome Intervention

Study population



Methods

Methods – Follow whatever guidelines are appropriate for your study:

o STROBE – Cohort studies
o CONSORT – Clinical trials
o STARD – Diagnostic studies
o EQUATOR – Qualitative studies
o PRISMA – Systematic Reviews and Meta analyses



Methods
o Study design, study setting, and population 

o Important to clearly define your study population for all analyses
o Can save a lot of work down the road

o Describe the procedures for your study
o Clearly describe the endpoints and how you will define them
o Clearly describe any statistical analyses 

o Define all variables (including how you will categorise them)
o Develop mock tables/figures to help guide analyses (can be blank)

o Consider writing your methods as if you would for a paper



Concept sheets - Common pitfalls to avoid

o Have a very long background section (2-3 paragraphs)

o Objective/aims are too long and overly verbose

o Endpoints are not clearly defined

o Variables for analyses are not clear or well-defined

o Not all key variables are included

o Statistical analyses are not well described (e.g. describe model building a priori)

o Poor attention to detail with formatting, rounding of numbers - this stuff matters



Example concept sheet



Example concept sheet



Example concept sheet



Example concept sheet



Example concept sheet



Example concept sheet



A note on language

o Use people-first language

o Use empowering and strengths-based language

o Avoid jargon and slang

o Be specific, avoid generalisations

o Use inclusive language

o Engage with people and respect their preferences

o Be mindful of context and take care with language 
choice
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The words we use can be fundamental in shaping the 
realities and opportunities of people who use drugs and 
importantly, in influencing health behaviours, health equity 
and health outcomes. Always:



Scientia Professor 
Carla Treloar
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Example concept note
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Example concept note
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Example concept note
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Example concept note
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Dr. Andrew Scheibe: 
Joining our Q&A
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Q&A time
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o Use the text box for questions

o If you see a question in that chat box that you would like answered, use the ‘like’ or ‘thumbs up’ button and 
we will try and prioritise this

o Any questions we do not get to, we will aim to answer via an FAQ which we will circulate with a recording of 
the webinar
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