
PEER PROGRESSION!
6 progressed onto full time roles 
1 joined SDF in national role a year later 
2 enrolled in SDF National Traineeship 
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Since 2021 SDF led projects have supplied 4,482 kits of
which 80% were 1st supply!
Peers have worked over 5,575 hours with the majority paid for
their time and expertise.

40+ peers attending peer only space 
Quarterly meetings for past 3 years
Source of emerging trends data
Good practice and info exchange

Peer delivered harm reduction interventions are effective in ways conventional approaches simply are not.
This is due to the increased reach, privileged access and immediate credibility peers have with people who
use drugs. There is a clear need to develop wider peer-to-peer naloxone provision within prison as well as
within the community, with SDF implementing plans to expand the model to all 17 Scottish prisons.   

This year to date 47% of naloxone  from
prison was via peers 
Peers from open prison are supplying
naloxone at community placements 

WHY PEER SUPPLY?

6 PRISON 
PROJECTS
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IN 2023 1172 PEOPLE DIED FROM OVERDOSE IN SCOTLAND. OPIOIDS DOMINATE THESE
DEATHS.

Increasing naloxone provision to those at risk of, or most likely
to witness an opiate-related overdose is a part of the Scottish
Government’s ‘national mission’ to reduce drug deaths.

People are at greater risk of overdose immediately following
release from prison due to issues such as reduced tolerance. 

BACKGROUND

8 COMMUNITY 
PROJECTS 

The project expands on earlier work of peer-to-peer
naloxone including projects set up in prisons.  The work
targets people due to be liberated, ensuring they are
peer trained and supplied with naloxone in the day prior
to leaving the prison. Currently there are 6 active prison
projects, 8 community projects and a National Peer
Naloxone Network attended by peers across Scotland.

INTRODUCTION

PEERS HAVE:
PRIVILEGED ACCESS 
INCREASED REACH
INSTANT CREDIBILITY 

CONCLUSION

PEER NALOXONE SUPPLY

EFFECTIVENESS

BUILDING A NATIONAL 
NETWORK

SDF works to increase peer-to-peer naloxone supply by delivering
training to peers who have experience of substance use and
providing support to develop and maintain peer networks.
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Number of drug related deaths in Scotland by opiate and opioid drugs
implicated. More than one drug may be implicated in the death.

Fig 1.  Drug related deaths in Scotland (National Records of Scotland, 2024)


