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The Connecting, Coaching and Changing Lives (CCC) program was conceived by the Drug and Alcohol Nurses of
Australasia (DANA) Nurse Practitioner Sub-Committee as a mentoring and education program for both nurse
practitioners new to alcohol and other drug treatment, and those encountering high numbers of individuals who use
alcohol and other drugs in their daily practice. The program used peer support and mentoring to assist individuals
transition from experienced registered nurse to nurse practitioner, and was inspired by a need to address the
confusion, doubt, loss and disorientation of role, responsibilities, knowledge and relationship change.

Aims

e Provide participants with the opportunity to gain confidence and competency in AOD treatment
modalities and to connect with expert AOD nurse practitioners

Address the needs of participants in the provision of evidence-based services to individuals who
® use alcohol and other drugs

Successfully transition and develop participants through mentoring, peer collaboration, support
@® and professional development opportunities with a formal mentoring and peer collaboration
environment

The CCC Program Hepatitis C

Six interactive educational webinars facilitated by an experienced nurse The prO_gram included a focus on hepa’.tit.is C because of the prevalence
practitioner: of the disease among people who use injected drugs
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Treating Hepatitis C in people who use drugs

“I feel much more confident being able to initiate
treatment. This has put me on the path of feeling
comfortable and competent to be able to prescribe and initiate

hepatitis C treatment”

Six peer support webinars conducted immediately after the
education webinar to discuss clinical scenarios and their own practice

Participants found the focus of hepatitis C management and treatment
Monthly small-group mentoring where participants met with their applicable to their own practice
mentor with content determined by the participants

“One thing I've been able to improve in my practice is
starting that treatment journey with someone who'’s facing a new

diagnosis of hepatitis C or a reoccurring infection of hepatitis C”

After each session participants completed online quizzes, based on

clinical scenarios discussed in the webinars. This provided immediate
formative feedback on learning

Evaluation

Searby et al 2024, evaluated the initial CCC program using a mixed Participants described the program as having an influence on their
methodology design ‘clinical currency’

Evaluation Aim:

® Explore the effectiveness and acceptability of a pilot AOD
nurse practitioner mentoring program

® Understand the influence on attitudes towards working with
people who use AODS

® Gauge the clinical competence of participants

e Seek feedback on participant perceptions and potential
Improvements to the program

“As hepatitis C treatments change, regarding
screening, what we need, and how we prescribe, it’s nice to
Know we are current and up-to-date in our practice”

Key Findings: CCC Program Future

® | earnings aimed at complex presentations were welcome

® Support provided by peers and mentors was highly valued Since the initial 2020 program CCC has been run yearly for
® An ongoing ‘informal community of practice’ provided nurse practitioners

participants with clinical support and guidance

In 2024 the program was expanded to include Clinical Nurse
Consultants and Clinical Nurse Specialists working in AOD
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