QA

e g\ﬁ“!‘e\\'\“q
o

Ethical Storytelling Roadmap:
From principles to practice

Wednesday 18" March / Tuesday 17t March



Today’s agenda

Ethical Storytelling Roadmap — Brooke Nolan

Case Study: The Organisation — Kate Dunn Indigenous liver
health awareness film

Case Study: The Storyteller — Sarah Whipple
Case Study: Behind the Lens — Conor Ashleigh
Audience Q&A

We will be sending the recording afterwards

poll 3. Do you have expe rignce
with any of the below
intarsamtions for hepatitis C?
[select all that apply)

poll 3. Do you have exper
with any of the below
intervantions far hepatitn
]
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In health and advocacy, stories can:

influence policy

change public attitudes

support funding and political action

make research meaningful and human

Stories can communicate things statistics alone
cannot.

But storytelling also carries responsibility.




We need to support
our storytellers

Many organisations want to share lived experience
stories.

But the storytelling process can cause harm when it
IS:

Rushed

Extractive

Shaped to fit a funder or media narrative
Shared without proper support

People have often been asked to “be the story”
without enough control, consent, or care.
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What is the Ethical
Storytelling Roadmap?

A practical framework to help organisations tell stories
ethically.

It was co-designed across INHSU 2024 (Discussion
space) and INHSU 2025 (workshop) with:

* People who use drugs

» Peer organisations

» Researchers

« Advocates and practitioners

It translates lived experience and frontline knowledge into
clear decision points during the storytelling process.

INHSU

THE ETHICAL
STORYTELLING
ROADMAP

A practical framework for ethical,
trauma-informed storytelling in
HCV, HIV, and drug user health.

Co-designed with people who

use drugs, peer organisations,
researchers, and practitioners.
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PUBLISHING

I H E E I H I CAL Reconfirm consent before editing and again

before publishing

Show drafts and edit together — collaborative
STORYTELLING

Use voiceover, blurred faces, or alternative

visuals if anonymity is needed
ROAD MAP Prepare a plan for online harm (trolling, doxxing,
backlash)

Use non-stigmatising, humanising language
that reflects dignity

Only wark with trusted publications partners
who align with trauma-informed values
Check accuracy if translating

RECORDING

Never rush interviews

Build time for relationship (eat, talk, not just
record & leave)

Let storytellers lead what is shared

Ask “Is it okay to continue?” regularly

Allow breaks or stops without question
Record in a setting that feels private and calm
Have peer support available during and after
Capture the storyteller's key message — their

CONSENT words, not yours

Use plain-language consent forms; allow ample time to

consider participation AFTERCARE

Discuss purpose, audience, platforms, and risks Check-in soon after sharing — and again four weeks later

Check readiness — emotional, psychological, social, cultural Offer ongoing counselling and peer support if needed

Identify supports: peer support, counselling Create a clear withdrawal or revision pathway

Decide together how the storyteller wants to be named, shown, Manage long-term consent and legacy — including cases where

styled, and described someone dies

Discuss and confirm any compensation Always have budget contingency for future edits and changes
Capture lessons learned and update organisational practices regularly




Across all those stages.
Follow the Three Ts of
ethical storytelling

o Time

o Transparency

o Trauma-Informed




STAGE 1: Consent

Use plain-language consent forms; allow
ample time to consider participation

Discuss purpose, audience, platforms, and
risks

Check readiness — emotional, psychological,
social, cultural

|dentify supports: peer support, counselling

Decide together how the storyteller wants to
be named, shown, styled, and described

Discuss and confirm any compensation




STAGE 2: Recording

Never rush interviews

Build time for relationship (eat, talk, not just
record & leave)

Let storytellers lead what is shared

Ask “Is it okay to continue?” regularly

Allow breaks or stops without question
Record in a setting that feels private and calm
Have peer support available during and after

Capture the storyteller's key message — their
words, not yours




STAGE 3: Publishing

Reconfirm consent before editing and again before
publishing
Show drafts and edit together — collaborative review

Use voiceover, blurred faces, or alternative visuals if
anonymity is needed

Prepare a plan for online harm (trolling, doxxing,
backlash)

Use non-stigmatising, humanising language that
reflects dignity

Only work with trusted publications partners who align
with trauma-informed values

Check accuracy if translating into other languages
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STAGE 4: Aftercare

Check-in soon after sharing — and again four
weeks later

Offer ongoing counselling and peer support if
needed

Create a clear withdrawal or revision pathway

Manage long-term consent and legacy — including
cases where someone dies

Always have budget contingency for future edits
and changes

Capture lessons learned and update
organisational practices regularly
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Putting the roadmap into practice

Look at each stage of the journey

Choose one thing you can change immediately.

For example:
Review your consent forms to make them clearer (Stage 1)
Ask videographers to include regular check-ins with interviewees during filming (Stage 2)
Build sharing first drafts with storytellers into your SOPs (Stage 3)

Set a reminder to check in one month after publication (Stage 4)
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Example in practice: consent form
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Consent to photography, video, and audio recordings

Consent for INHSU to use photographs, videos and audio recordings of me

D By ticking this box, | give permission for INHSU to use photographs, videos, and audio
recordings taken of me for this project or event. | understand that these films may be used in
print and electronic materials produced by INHSU, including but not limited to social media,
newsletters, reports and presentations at relevant conferences, education events and forums.

D By ticking this box, | understand that INHSU may share the films with other individuals or
organisations nationally and internationally, including but not limited to other not-for-profit
organisations, community-based organisations and research institutes with the intention of
raising awareness and improving the lives of people who use drugs.

D By ticking this box, | understand that INHSU will make every effort to inform me about when
and where the films are being shown in advance. However, as the films will be available on the
INHSU website, | understand that INHSU cannot guarantee that ather individuals or
organisations will not use or show the films without our knowledge.

D | understand that signing this form does not guarantee that | will definitely be published in the
films.

Ownership of the content

D By ticking this box, | agree that the photographs, videos and audio recordings will be the
exclusive property of INHSU, and that all reproduction rights reside with INHSU.

Consent to use my name to identify me

D By ticking this box, | consent to my name and arganisation (if applicable) being used in the
publication of the photographs, videos and audic recordings. Do not tick this box if you would
like 10 use a fake name.

Payment

Dl By ticking this box, | understand that | will not be provided with compensation or payment for
photographs, videos or audio recordings of me.

Revoking my consent

El By ticking this box, | understand that | can revoke my consent at any time by contacting INHSU
or filmmaker Conar Ashleigh.

By signing below, | grant INHSU the right and permission to use these materials as described.

MEDIA CONSENT FORM

I, understand that my story, photo and voice is my own and

hereby grant my permission to to:

|_| Interview me I:l Record my voice

|:| Take pictures of my image [:] Videotape me

| understand that the information | provide may be edited and sharad both immediately and in the future with
organization's audiences on websites, in videos, and on other public online forums. (email, social networking
sites, newsletters, etc.). | consent under the condition that the following requirements are met:

[] My image is used without [] My real name can
being obscured. be used.

[] My voice is used
without masking.

] My image is obscured
50 as not 1o reveal my
identity,

[] Apseudonym is used
o protect my identity.

[] My voice is masked to
protect my identity.

| understand that media shared on the internet is subject 1o sharing and is accessible globally. | have the
right to retract my consent after the production of the video, website, etc. My interview, picture, voice, or
video can be used by [media outlet] for:

|:| One time only for D Up to cne year

L] Upteone month || Other

OTHER CONDITIONS:



Progress not perfection: our learnings

Stories travel further than you We rely on the same voices Ethical storytelling takes time

expect

Explain clearly where stories may Actively support and prepare Good storytelling often

appear and how they might new voices to broaden conflicts with fast production
representation. timelines.

travel.
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Sometimes the most o
ethical choice is not
telling the story at all

INHSU
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