
Ethical Storytelling Roadmap:
From principles to practice
Wednesday 18th March / Tuesday 17th March



Today’s agenda

o Ethical Storytelling Roadmap – Brooke Nolan

o Case Study: The Organisation – Kate Dunn Indigenous liver 
health awareness film 

o Case Study: The Storyteller – Sarah Whipple 

o Case Study: Behind the Lens – Conor Ashleigh 

o Audience Q&A

o We will be sending the recording afterwards
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Why does storytelling 
matter?

In health and advocacy, stories can:

• influence policy

• change public attitudes

• support funding and political action

• make research meaningful and human

Stories can communicate things statistics alone 
cannot.

But storytelling also carries responsibility.
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We need to support 
our storytellers
Many organisations want to share lived experience 
stories.

But the storytelling process can cause harm when it 
is:

• Rushed

• Extractive

• Shaped to fit a funder or media narrative

• Shared without proper support

People have often been asked to “be the story” 
without enough control, consent, or care.
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What is the Ethical 
Storytelling Roadmap?
A practical framework to help organisations tell stories 
ethically.

It was co-designed across INHSU 2024 (Discussion 
space) and INHSU 2025 (workshop) with:

• People who use drugs

• Peer organisations

• Researchers

• Advocates and practitioners

It translates lived experience and frontline knowledge into 
clear decision points during the storytelling process.
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Across all those stages. 
Follow the Three Ts of 
ethical storytelling

o Time

o Transparency

o Trauma-Informed
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STAGE 1: Consent
oUse plain-language consent forms; allow 

ample time to consider participation
oDiscuss purpose, audience, platforms, and 

risks 
oCheck readiness — emotional, psychological, 

social, cultural
o Identify supports: peer support, counselling
oDecide together how the storyteller wants to 

be named, shown, styled, and described
oDiscuss and confirm any compensation
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STAGE 2: Recording
oNever rush interviews
oBuild time for relationship (eat, talk, not just 

record & leave)
oLet storytellers lead what is shared
oAsk “Is it okay to continue?” regularly
oAllow breaks or stops without question
oRecord in a setting that feels private and calm
oHave peer support available during and after
oCapture the storyteller’s key message — their 

words, not yours
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STAGE 3: Publishing
o Reconfirm consent before editing and again before 

publishing
o Show drafts and edit together — collaborative review
o Use voiceover, blurred faces, or alternative visuals if 

anonymity is needed
o Prepare a plan for online harm (trolling, doxxing, 

backlash)
o Use non-stigmatising, humanising language that 

reflects dignity
o Only work with trusted publications partners who align 

with trauma-informed values
o Check accuracy if translating into other languages
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STAGE 4: Aftercare
o Check-in soon after sharing — and again four 

weeks later 
o Offer ongoing counselling and peer support if 

needed
o Create a clear withdrawal or revision pathway 
oManage long-term consent and legacy — including 

cases where someone dies
o Always have budget contingency for future edits 

and changes 
o Capture lessons learned and update 

organisational practices regularly
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When in doubt, return to 
three questions:

o Are we giving enough Time?

o Are we being Transparent about 
purpose and control?

o Are we acting in a Trauma-
informed way?

If the answer is no — pause and 
adjust. 
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o Look at each stage of the journey

o Choose ONE THING you can change immediately 

o For example, assess your consent forms (stage 1 )

o Add ‘Have regular check-ins with interviewees’ to your videpgrhaer briefs (Stage 2)

o Add sharing first drafts with your interviewees into you SOPs (Stage 3)

o Make a note in your diary to check-in one month after publciaiton (stage 4)

Putting the roadmap into practice
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Look at each stage of the journey

Choose one thing you can change immediately.

For example:

• Review your consent forms to make them clearer (Stage 1)

• Ask videographers to include regular check-ins with interviewees during filming (Stage 2)

• Build sharing first drafts with storytellers into your SOPs (Stage 3)

• Set a reminder to check in one month after publication (Stage 4)
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o Look at each stage of the journey

o Choose ONE THING you can change immediately 

o Add ‘Have regular check-ins with interviewees’ to your videpgrhaer briefs (SFor example, assess your consent forms (stage 1 )

o tage 2)

o Add sharing first drafts with your interviewees into you SOPs (Stage 3)

o Make a note in your diary to check-in one month after publciaiton (stage 4)

Example in practice: consent form
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Progress not perfection: our learnings

Stories travel further than you 
expect

Explain clearly where stories may 
appear and how they might 
travel.

We rely on the same voices

Actively support and prepare 
new voices to broaden 
representation.

Ethical storytelling takes time

Good storytelling often 
conflicts with fast production 
timelines.
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Sometimes the most 
ethical choice is not 
telling the story at all
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Brooke Nolan
Brooke.nolan@inhsu.org 

mailto:Brooke.nolan@inhsu.org
mailto:Brooke.nolan@inhsu.org
mailto:Brooke.nolan@inhsu.org

	Ethical Storytelling Roadmap:�From principles to practice
	Today’s agenda
	Why does storytelling matter?
	We need to support our storytellers
	What is the Ethical Storytelling Roadmap?
	Slide Number 6
	Across all those stages. Follow the Three Ts of ethical storytelling
	STAGE 1: Consent
	STAGE 2: Recording
	STAGE 3: Publishing
	STAGE 4: Aftercare
	When in doubt, return to three questions:
	Putting the roadmap into practice
	Example in practice: consent form
	Progress not perfection: our learnings
	Sometimes the most ethical choice is not telling the story at all�
	Slide Number 17

