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Larger incentives do not automatically
lead to greater engagement
People engage when services are
accessible, welcoming and available
when they are ready
Relationships often matter more than
the size of the payment

"Even when we were able to
offer $60 for a test for all of
our NSP clients, some of
them declined. Whether it
was $40 or $60 it didn't seem
to make a difference."
— Karen Nicolaysen, NTAHC

TRUST MATTERS MORE
THAN THE AMOUNT

IF YOU REMEMBER ONE THING...
Incentives can help open the door to hepatitis C testing and treatment, but they
are rarely the only reason people stay engaged. Trust, relationships, flexibility and
addressing practical barriers matter more than the dollar amount.

CHOICE AND AUTONOMY
ARE IMPORTANT2 “We believe incentives should

always be paid in cash
because people should have
autonomy over how they
spend their money."
— Webinar participant

How incentives are delivered matters
Vouchers are a popular option (such as
vouchers for supermarkets) but cash
provides more flexibility and allows people
to decide what they need most
Incentives should support autonomy, not
control behaviour

TARGET THE
RIGHT MOMENTS3 "Follow-up blood tests and

SVR were key drop-off points,
so we offered higher
incentives during those parts
of the care cascade."
— Hepatitis ACT

Incentives are most effective at known
points of disengagement
Strategic use of incentives can
improve linkage-to-care, treatment
initiation and completion

CONSIDER WORK
DEVELOPMENT
ORDERS
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 “This is an incentive to help
clear fines that they've picked
up. It just supports people a
little more than just a $20
voucher at the start of
treatment.” — Alex Wade, Mid
North Coast Liver Clinic 

Practical barriers often prevent people
accessing care
Work and Development Orders can
reduce debt from fines while
supporting engagement in treatment
Addressing transport, housing and
financial stress may be just as
important as financial incentives

INCENTIVES CAN
REDUCE STIGMA5 “Incentives can remove

pressure to discuss risk
factors or disclose personal
information, leading to a
decrease in stigma.” —
Hepatitis ACT

Clients may feel more comfortable
engaging in testing when they can
frame it as being “for the incentive”
This eliminates the need to disclose
risk factors

These are the key takeaways from a recent webinar and follow-up
discussions held through our Community of Practice for Hepatitis C Care

in Regional and Remote Australia. Drawing on examples from Alice
Springs, the ACT and NSW, the discussions explored how incentives can

support engagement in testing and treatment.
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